Hike Guidelines and Suggestions
These guidelines are further standards that should be met by all leaders. There are some instances in which it may not be possible or in the best interest of activity participants for a leader to meet these standards because of the nature of the activity or situations arising while the activity is in progress. Excluding those instances, leaders should meet these guidelines at all times in order to maintain high standards of quality activity leadership.

Consider the safety of the participants to be more important than the goal or the completion of the activity and always be prepared to cancel the activity, change plans or turn back upon the recognition of unreasonable or unacceptable risks.

Training and Preparedness

· In addition to any training required by sponsoring Club, leaders are encouraged to attend other outdoor leadership training and associated courses, such as skill enhancement, appropriate first aid, lifesaving, and CPR.

· Leaders should have a technical skill level that comfortably exceeds that required for the difficulty of the activity that they are leading.

· If leaders are unfamiliar with the area in which their activity will take place, they should familiarize themselves in advance of the activity (e.g. by studying trail guides, river guides or maps, talking with others, or scouting the area).

In Advance Of the Hike

· Make sure you have pre-hiked a route that is new to you before listing as an OCSJ hike.  You should consider this as well if recent weather, etc. may have damaged the route you are intending to take.

· Make use of the OCSJ website to alert Club members that you are canceling or changing a hike that you have scheduled.  Do this by contacting the Hiking Chair.  

· Past practice was that the leader would show up at the starting point of a hike that had been cancelled due to weather problems.  Some still follow this.  With the development of our Hotline and website communication capabilities, I have not considered this a requirement.  

· Bring an Accident Report form (Incident Report) on all hikes you are leading.  While we rarely have had a need to file such a form, it will guide you in knowing what pieces of information you need to record should an accident occur. (NOTE: you can print this form from our website). 

· Bring a couple of blank application forms with you, as you may have guests who wish to join. These are also available on the website.

· Deliver a complete message at the beginning of the hike, regarding staying with the group, pace, safety concerns, etc.

· In describing an activity and its relative difficulty, writing an activity announcement, providing information to participants subsequent to the announcement, describing the meeting place and time, and detailing cancellation procedures, leaders should strive to be accurate, complete, concise, and clear.

Participants and Group Management

· Screening participants can be a challenging and complex undertaking. If you have difficulties or questions regarding this issue, or an individual participant, feel free to contact the chair.

· During the activity, leaders should attempt to facilitate positive group interactions and to make sure that new people are introduced and integrated into the group. 
· Leaders should expect and encourage participant conduct consistent with Leave No Trace environmental and conservation principles and local regulations.

· Leaders should not require or encourage anyone to attempt any element of the activity that is beyond his or her ability.

· Leaders should discourage anyone from ridiculing or otherwise embarrassing another person who chooses not to attempt any element of the activity that they feel is unsafe, dangerous, hazardous, or beyond their current abilities.

Activity Management

· If the leader is unable to participate, a qualified replacement leader should be found.  If a qualified replacement leader cannot be found, the activity must be canceled and participants notified when possible.

· Carry appropriate information resources, such as guidebooks, maps, etc. as applicable in the event that the activity must be modified.

· Designate sufficient assistant leaders, for duties such as lead, sweep, sub-group leader, or others, to ensure that the activity is run safely.

· Designate only persons as assistant leaders who have the skills required for the tasks assigned.

· Set and maintain a pace appropriate for the group. Slow the pace if the current pace is compromising group management. In the interest of safety, try to keep the group together. Be sensitive to taking breaks (consider every 45 minutes as a rule of thumb).  You should consider letting the group know in your opening remarks that they should simply let you know when they feel the need for one. 
· There may be times when it is advisable to divide large groups into smaller, independent sub-groups. Factors that should be considered include: regulations or suggestions regarding group size; type of activity and size of group hat the leader team can manage safely and effectively; impact on the environment; and impact on other persons’ outdoor experience. If a leader divides the group into sub-groups, s/he should assign qualified assistant leaders.
· Always be aware of your group. Periodically check to see that the group is intact; that the hikers are not getting spread out too much. This can be a challenging on woods hikes (where long range visibility can be limited) and with larger groups , as more people increases the possibility that some hikers will not be able to maintain the pace that you have established.  With larger groups an "easy"  way to see if the group is intact is to see if you can spot your sweep.  If you cannot, you should consider stopping the hike until everyone has caught up.

· You should always close ranks when you come to an intersection, to make sure that everyone knows which path you are taking.  Do not rely on participants being able to read tree blazes and "knowing" which is the right path to take.

· Use your judgment if any members of the hike get out in front of you (NOTE: you should already have covered this in your opening remarks. Hikers doing so will be considered to have left the group and are on their own).  If you are uncomfortable with this, make them aware of that.  

· At lunch, give a 5 minute warning when lunch will be ending.  Consider reminding participants in your opening remarks that we observe a "Carry In - Carry Out" policy (if that's not the specific label for this policy, you know what I mean).

· Wearing a bright orange cap when leading a woods hike is always a good idea.  And it is particularly helpful with the sweep, as it makes the leader's ability to spot the sweep much easier.

As the Hike Ends

· Make a good faith effort to be comfortable that everyone has returned. 

· In winter, it is a good idea for the leader to make sure that everyone's car starts before leaving the hike (once in a great while someone will need a battery boost).

After the Hike

· Mail/fax/send your sign-in sheet to the Hiking Chair as soon as possible or according to the schedule determined by the Hiking Chair.
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